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Secondary Trade Area 
 
Secondary Trade Area 
The map on the opposite page depicts the secondary trade area for Sterling.  The 
secondary trade area consists of a custom polygon that captures the regional draw of 
the Sterling market. 
 
Psychographics 
The psychographic profile of the households within the secondary trade area for 
Sterling is presented below. 

T r ad e  A r e a Se gm en ta t io n
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Mosaic® USA is a registered trademark of Experian; Census Data. Data Source: Applied Geographic Solutions, 2000: Census Estimates and Projections 2008 Data 

Dominant Segments 
A segment that represents at least three percent of a trade area is a dominant 
segment.  By determining dominant segments and reviewing their segment 
descriptions, lifestyle habits and preferences can be identified. Please refer to 
Appendix C for additional segment description information. 

DescriptionDominant Segments Households % of Al l Households

B03 URBAN COMMUTER FAMILIES 1,178 5.21%
D02 WORKING RURAL COMMUNITIES 2,162 9.57%
D04 SMALL-CITY ENDEAVORS 1,044 4.62%
E02 URBAN BLUES YOUNG 1,250 5.53%
F01 STEADFAST CONSERVATIVES 2,355 10.42%
I02 AMERICA'S FARMLANDS 5,554 24.58%
J01 RUGGED RURAL STYLE 2,061 9.12%

 
Mosaic® USA is a registered trademark of Experian; Census Data. Data Source: Applied Geographic Solutions, 2000: Census Estimates and Projections 2008 Data 
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Secondary Trade Area Analysis (continued) 
 
Leakage Analysis 
 

The following table represents an overview by store type of the leakage or surplus 
within the studied trade area. This is represented by an index with 1.0 being the 
baseline. A leakage is reflected by an index less than 1.0 and a surplus is reflected by 
an index greater than 1.0. Please see Appendix A for detailed demand and actual 
sales by category. 
 

 
Source: Nielsen Claritas, Global Insight, © 2009 

 
 

The following table presents the trade potential variables for Sterling: 
 

Trade Potential Variables Secondary

Estimated Household Count 22,593

Number of Households in Dominant 
Segments

15,604

Leakage/Surplus $8,872,086 

Traffic Count 8,353

Total Demand

$698,218,613 Total Supply

$689,346,527 

 
Source: Nielsen Claritas, Global Insight, © 2009 
Mosaic® USA is a registered trademark of Experian; Census Data. Data Source: Applied Geographic Solutions, 2000: Census Estimates and Projections 2008 Data 
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Retail Leakage and Surplus Analysis

The Retail Leakage and Surplus Analysis examines the quantitative aspect of the community's retail 
opportunities. It is a guide to understanding retail opportunities but it is not an analysis that indicates 
unconditional opportunities. The analysis is sometimes called "a gap analysis" or "a supply and demand analysis" 
and can aid in the following:

-Indicating how well the retail needs of local residents are being met
-Uncovering unmet demand and possible opportunities
-Understanding the strengths and weaknesses of the local retail sector
-Measuring the difference between actual and potential retail sales

Understanding Retail Leakage

Retail leakage means that residents are spending more for products than local businesses capture. Retail sales 
leakage suggests that there is unmet demand in the trade area and that the community can support additional 
store space for that type of business.

However, retail leakage does not necessarily translate into opportunity. For example, there could be a strong 
competitor in a neighboring community that dominates the market for that type of product or store.

Understanding Retail Surplus

A retail surplus means that the community's trade area is capturing the local market plus attracting non-local 
shoppers. A retail surplus does not necessarily mean that the community cannot support additional business. 
Many communities have developed strong clusters of stores that have broad geographic appeal. Examples of 
these types of retailers include: sporting goods stores, home furnishing stores, restaurants, and other specialty 
operations that become destination retailers and draw customers from outside the trade area.

Examining the quantitative aspects (Leakage/Surplus) is only part of the evaluation of community's retail 
opportunities. Before any conclusions can be drawn about potential business expansion or recruitment 
opportunities, qualitative considerations such as trade area psychographics and buying habits must be analyzed 
in context of other market factors.
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Leakage/Surplus Index by Major Store Type

The quantitative comparison of retail leakage and surplus in the twelve major store types shown in the chart 
and table below provides an initial measure of market opportunities. Combining this analysis with the 
knowledge of the local retail situation will take the process of identifying retail possibilities one step further.

Figure 1 provides the leakage/surplus indices and following is the sales potential and actual sales for major 
store types.

     Figure 1. Leakage/Surplus Index and Actual and Potential Sales by Major Store Types

Store Type Potential Actual Sales Leakage
Motor Vehicle Parts & Dealers $49,277,443 $70,640,236 1.4
Furniture & Home Furnishing Stores $5,401,301 $2,110,550 0.4
Electronics & Appliance Stores $5,352,967 $8,337,059 1.6
Building Material & Garden Equipment & Supply Dealers $25,546,772 $53,227,675 2.1
Food & Beverage Stores $30,788,789 $3,589,605 0.1
Health & Personal Care Stores $11,506,086 $5,668,371 0.5
Clothing & Clothing Accessories Stores $9,380,642 $4,351,005 0.5
Sporting Goods, Hobby, Book, & Music Stores $4,470,215 $2,214,161 0.5
General Merchandise Stores $27,888,961 $127,144,292 4.6
Miscellaneous Store Retailers $5,984,938 $5,619,363 0.9
Foodservice & Drinking Places $21,805,127 $11,144,755 0.5

Total $197,403,242 $294,047,072 1.5
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Sub-Categories of Motor Vehicle Parts & Dealers

Store Type Potential Actual Sales Leakage
Expenditures at Automotive Dealers $42,606,908 $59,609,020 1.4
Expenditures at Other Motor Vehicle Dealers $2,805,684 $1,177,806 0.4
Expenditures at Automotive Parts, Accessories, and Tire Stores $3,864,852 $9,853,410 2.5

Total Motor Vehicle Parts & Dealers $49,277,443 $70,640,236 1.4
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Sub-Categories of Furniture & Home Furnishing Stores

Store Type Potential Actual Sales Leakage
Expenditures at Furniture Stores $2,934,231 $1,085,393 0.4
Expenditures at Home Furnishing Stores $2,467,070 $1,025,157 0.4

Total Furniture & Home Furnishing Stores $5,401,301 $2,110,550 0.4
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Sub-Categories of Electronics & Appliance Stores

Store Type Potential Actual Sales Leakage
Expenditures at Appliance, Television, and Other Electronics Stores $4,153,160 $8,205,046 2.0
Expenditures at Computer and Software Stores $1,016,619 $132,013 0.1
Expenditures at Camera and Photographic Equipment Stores $183,188 $0 0.0

Total Electronics & Appliance Stores $5,352,967 $8,337,059 1.6
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Sub-Categories of Building Material & Garden Equipment & Supply Dealers

Store Type Potential Actual Sales Leakage
Expenditures at Home Centers $9,328,603 $20,500,453 2.2
Expenditures at Paint and Wallpaper Stores $503,274 $680,847 1.4
Expenditures at Hardware Stores $1,967,854 $5,571,243 2.8
Expenditures at Other Building Materials Dealers $11,788,195 $18,583,139 1.6
Expenditures at Outdoor Power Equipment Stores $319,396 $0 0.0
Expenditures at Nursery and Garden Centers $1,639,450 $7,891,992 4.8

Total Building Material & Garden Equipment & Supply Dealers $25,546,772 $53,227,675 2.1
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Sub-Categories of Food & Beverage Stores

Store Type Potential Actual Sales Leakage
Expenditures at Supermarkets and Other Grocery (except Convenience) Stores $26,616,127 $2,096,643 0.1
Expenditures at Convenience Stores $1,399,082 $62,240 0.0
Expenditures at Specialty Food Stores $869,481 $126,360 0.1
Expenditures at Beer, Wine, and Liquor Stores $1,904,099 $1,304,362 0.7

Total Food & Beverage Stores $30,788,789 $3,589,605 0.1
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Sub-Categories of Health & Personal Care Stores

Store Type Potential Actual Sales Leakage
Expenditures at Pharmacies and Drug Stores $10,009,560 $5,168,583 0.5
Expenditures at Cosmetics, Beauty Supplies and Perfume Stores $390,986 $129,191 0.3
Expenditures at Optical Goods Stores $390,369 $141,449 0.4
Expenditures at Other Health and Personal Care Stores $715,171 $229,148 0.3

Total Health & Personal Care Stores $11,506,086 $5,668,371 0.5
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Sub-Categories of Clothing & Clothing Accessories Stores

Store Type Potential Actual Sales Leakage
Expenditures at Men's Clothing Stores $462,442 $13,512 0.0
Expenditures at Women's Clothing Stores $1,656,290 $120,823 0.1
Expenditures at Children's and Infants' Clothing Stores $419,305 $0 0.0
Expenditures at Family Clothing Stores $3,740,663 $787,408 0.2
Expenditures at Clothing Accessories Stores $143,852 $22,634 0.2
Expenditures at Other Clothing Stores $434,906 $9,941 0.0
Expenditures at Shoe Stores $1,315,310 $2,361,273 1.8
Expenditures at Jewelry Stores $1,107,833 $1,035,414 0.9
Expenditures at Luggage, and Leather Goods Stores $100,042 $0 0.0

Total Clothing & Clothing Accessories Stores $9,380,642 $4,351,005 0.5
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Sub-Categories of Sporting Goods, Hobby, Book, & Music Stores

Store Type Potential Actual Sales Leakage
Expenditures at Sporting Goods Stores $1,443,465 $800,608 0.6
Expenditures at Hobby, Toys and Games Stores $896,999 $180,113 0.2
Expenditures at Sew/Needlework/Piece Goods Stores $253,166 $157,479 0.6
Expenditures at Musical Instrument and Supplies Stores $296,088 $82,984 0.3
Expenditures at Book Stores and News Dealers $1,087,495 $155,593 0.1
Expenditures at Prerecorded Tape, Compact Disc, and Record Stores $493,001 $837,384 1.7

Total Sporting Goods, Hobby, Book, & Music Stores $4,470,215 $2,214,161 0.5
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Sub-Categories of General Merchandise Stores

Store Type Potential Actual Sales Leakage
Expenditures at Department Stores excluding leased depts. $12,655,313 $44,449,246 3.5
Expenditures at Warehouse Clubs and Super Stores $13,199,046 $79,083,354 6.0
Expenditures at All Other General Merchandise Stores $2,034,602 $3,611,692 1.8

Total General Merchandise Stores $27,888,961 $127,144,292 4.6
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Sub-Categories of Miscellaneous Store Retailers

Store Type Potential Actual Sales Leakage
Expenditures at Florists $410,479 $278,185 0.7
Expenditures at Office Supplies and Stationery Stores $1,334,676 $1,991,614 1.5
Expenditures at Gift, Novelty, and Souvenir Stores $1,020,246 $801,550 0.8
Expenditures at Used Merchandise Stores $485,962 $320,645 0.7
Expenditures at Other Miscellaneous Store Retailers $2,733,574 $2,227,369 0.8

Total Miscellaneous Store Retailers $5,984,938 $5,619,363 0.9
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Sub-Categories of Foodservice & Drinking Places

Store Type Potential Actual Sales Leakage
Expenditures at Full-service Restaurants $10,040,154 $3,070,121 0.3
Expenditures at Limited-service Eating Places $8,856,753 $6,980,439 0.8
Expenditures at Special Foodservices $1,824,673 $53,751 0.0
Expenditures at Drinking Places -Alcoholic Beverages $1,083,548 $1,040,444 1.0

Total Foodservice & Drinking Places $21,805,127 $11,144,755 0.5
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Sources and Methodology

The primary data sources used in the construction of the database include:

• Current year AGS (Applied Geographic Solutions) Consumer Expenditure Estimates
• Census of Retail Trade, Merchandise Line Sales
• Census Bureau Monthly Retail Trade

The Census of Retail Trade presents a table known as the Merchandise Line summary, which relates 
approximately 120 merchandise lines (e.g. hardware) to each of the store types. For each merchandise line, 
the distribution of sales by store type can be computed, yielding a conversion table which apportions 
merchandise line sales by store type.

The AGS (Applied Geographic Solutions) Consumer Expenditure database was re-computed to these 
merchandise lines by aggregating both whole and partial categories, yielding, at the block group level, a series 
of merchandise line estimates which are consistent with the AGS Consumer Expenditure database.

These two components were then combined in order to derive estimated potential by store type. The results 
were then compared to current retail trade statistics to ensure consistency and completeness.     



Retail Leakage and Surplus Analysis

The Retail Leakage and Surplus Analysis examines the quantitative aspect of the community's retail 
opportunities. It is a guide to understanding retail opportunities but it is not an analysis that indicates 
unconditional opportunities. The analysis is sometimes called "a gap analysis" or "a supply and demand analysis" 
and can aid in the following:

-Indicating how well the retail needs of local residents are being met
-Uncovering unmet demand and possible opportunities
-Understanding the strengths and weaknesses of the local retail sector
-Measuring the difference between actual and potential retail sales

Understanding Retail Leakage

Retail leakage means that residents are spending more for products than local businesses capture. Retail sales 
leakage suggests that there is unmet demand in the trade area and that the community can support additional 
store space for that type of business.

However, retail leakage does not necessarily translate into opportunity. For example, there could be a strong 
competitor in a neighboring community that dominates the market for that type of product or store.

Understanding Retail Surplus

A retail surplus means that the community's trade area is capturing the local market plus attracting non-local 
shoppers. A retail surplus does not necessarily mean that the community cannot support additional business. 
Many communities have developed strong clusters of stores that have broad geographic appeal. Examples of 
these types of retailers include: sporting goods stores, home furnishing stores, restaurants, and other specialty 
operations that become destination retailers and draw customers from outside the trade area.

Examining the quantitative aspects (Leakage/Surplus) is only part of the evaluation of community's retail 
opportunities. Before any conclusions can be drawn about potential business expansion or recruitment 
opportunities, qualitative considerations such as trade area psychographics and buying habits must be analyzed 
in context of other market factors.
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Leakage/Surplus Index by Major Store Type

The quantitative comparison of retail leakage and surplus in the twelve major store types shown in the chart 
and table below provides an initial measure of market opportunities. Combining this analysis with the 
knowledge of the local retail situation will take the process of identifying retail possibilities one step further.

Figure 1 provides the leakage/surplus indices and following is the sales potential and actual sales for major 
store types.

     Figure 1. Leakage/Surplus Index and Actual and Potential Sales by Major Store Types

Store Type Potential Actual Sales Leakage
Motor Vehicle Parts & Dealers $175,800,044 $135,479,368 0.8
Furniture & Home Furnishing Stores $18,898,696 $9,709,234 0.5
Electronics & Appliance Stores $18,224,744 $22,857,459 1.3
Building Material & Garden Equipment & Supply Dealers $89,253,902 $112,953,990 1.3
Food & Beverage Stores $106,527,190 $90,822,397 0.9
Health & Personal Care Stores $42,080,367 $37,979,890 0.9
Clothing & Clothing Accessories Stores $31,970,233 $17,701,573 0.6
Sporting Goods, Hobby, Book, & Music Stores $14,615,154 $6,450,308 0.4
General Merchandise Stores $96,832,096 $181,578,304 1.9
Miscellaneous Store Retailers $20,850,970 $27,990,397 1.3
Foodservice & Drinking Places $74,293,130 $54,695,694 0.7

Total $689,346,527 $698,218,613 1.0
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Sub-Categories of Motor Vehicle Parts & Dealers

Store Type Potential Actual Sales Leakage
Expenditures at Automotive Dealers $152,307,002 $115,006,678 0.8
Expenditures at Other Motor Vehicle Dealers $9,764,765 $1,623,207 0.2
Expenditures at Automotive Parts, Accessories, and Tire Stores $13,728,277 $18,849,482 1.4

Total Motor Vehicle Parts & Dealers $175,800,044 $135,479,368 0.8



Sterling, CO - Secondary Trade Area Retail Leakage and Surplus Analysis

Buxton
2651 South Polaris Drive
Fort Worth, TX 76137

12/14/2009

Tel: 817.332.3681
Fax: 817.332.3686
www.buxtonco.com

4 of 14

Data Sources: Applied Geographic Solutions, Inc., Copyright 2009

Sub-Categories of Furniture & Home Furnishing Stores

Store Type Potential Actual Sales Leakage
Expenditures at Furniture Stores $10,273,856 $6,426,880 0.6
Expenditures at Home Furnishing Stores $8,624,840 $3,282,354 0.4

Total Furniture & Home Furnishing Stores $18,898,696 $9,709,234 0.5
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Sub-Categories of Electronics & Appliance Stores

Store Type Potential Actual Sales Leakage
Expenditures at Appliance, Television, and Other Electronics Stores $14,144,579 $22,134,426 1.6
Expenditures at Computer and Software Stores $3,436,527 $629,139 0.2
Expenditures at Camera and Photographic Equipment Stores $643,638 $93,894 0.1

Total Electronics & Appliance Stores $18,224,744 $22,857,459 1.3
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Sub-Categories of Building Material & Garden Equipment & Supply Dealers

Store Type Potential Actual Sales Leakage
Expenditures at Home Centers $32,684,269 $21,779,099 0.7
Expenditures at Paint and Wallpaper Stores $1,773,728 $723,719 0.4
Expenditures at Hardware Stores $6,828,691 $25,468,817 3.7
Expenditures at Other Building Materials Dealers $41,025,986 $50,029,818 1.2
Expenditures at Outdoor Power Equipment Stores $1,126,788 $1,252,216 1.1
Expenditures at Nursery and Garden Centers $5,814,441 $13,700,321 2.4

Total Building Material & Garden Equipment & Supply Dealers $89,253,902 $112,953,990 1.3
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Sub-Categories of Food & Beverage Stores

Store Type Potential Actual Sales Leakage
Expenditures at Supermarkets and Other Grocery (except Convenience) Stores $92,183,370 $84,788,932 0.9
Expenditures at Convenience Stores $4,846,876 $640,406 0.1
Expenditures at Specialty Food Stores $2,997,949 $331,305 0.1
Expenditures at Beer, Wine, and Liquor Stores $6,498,995 $5,061,753 0.8

Total Food & Beverage Stores $106,527,190 $90,822,397 0.9
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Sub-Categories of Health & Personal Care Stores

Store Type Potential Actual Sales Leakage
Expenditures at Pharmacies and Drug Stores $36,574,351 $33,457,809 0.9
Expenditures at Cosmetics, Beauty Supplies and Perfume Stores $1,442,346 $1,445,846 1.0
Expenditures at Optical Goods Stores $1,446,851 $531,317 0.4
Expenditures at Other Health and Personal Care Stores $2,616,818 $2,544,918 1.0

Total Health & Personal Care Stores $42,080,367 $37,979,890 0.9
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Sub-Categories of Clothing & Clothing Accessories Stores

Store Type Potential Actual Sales Leakage
Expenditures at Men's Clothing Stores $1,573,293 $95,922 0.1
Expenditures at Women's Clothing Stores $5,529,096 $7,692,153 1.4
Expenditures at Children's and Infants' Clothing Stores $1,502,715 $186,345 0.1
Expenditures at Family Clothing Stores $12,742,948 $863,918 0.1
Expenditures at Clothing Accessories Stores $490,024 $39,199 0.1
Expenditures at Other Clothing Stores $1,461,533 $11,619 0.0
Expenditures at Shoe Stores $4,477,377 $2,765,681 0.6
Expenditures at Jewelry Stores $3,844,794 $6,046,737 1.6
Expenditures at Luggage, and Leather Goods Stores $348,453 $1 0.0

Total Clothing & Clothing Accessories Stores $31,970,233 $17,701,573 0.6
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Sub-Categories of Sporting Goods, Hobby, Book, & Music Stores

Store Type Potential Actual Sales Leakage
Expenditures at Sporting Goods Stores $4,905,431 $1,551,231 0.3
Expenditures at Hobby, Toys and Games Stores $3,131,070 $2,252,601 0.7
Expenditures at Sew/Needlework/Piece Goods Stores $859,651 $173,510 0.2
Expenditures at Musical Instrument and Supplies Stores $985,571 $111,330 0.1
Expenditures at Book Stores and News Dealers $3,149,826 $879,816 0.3
Expenditures at Prerecorded Tape, Compact Disc, and Record Stores $1,583,607 $1,481,820 0.9

Total Sporting Goods, Hobby, Book, & Music Stores $14,615,154 $6,450,308 0.4
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Sub-Categories of General Merchandise Stores

Store Type Potential Actual Sales Leakage
Expenditures at Department Stores excluding leased depts. $43,933,246 $85,039,558 1.9
Expenditures at Warehouse Clubs and Super Stores $45,796,964 $82,294,506 1.8
Expenditures at All Other General Merchandise Stores $7,101,886 $14,244,240 2.0

Total General Merchandise Stores $96,832,096 $181,578,304 1.9
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Sub-Categories of Miscellaneous Store Retailers

Store Type Potential Actual Sales Leakage
Expenditures at Florists $1,441,108 $3,691,371 2.6
Expenditures at Office Supplies and Stationery Stores $4,572,515 $2,587,376 0.6
Expenditures at Gift, Novelty, and Souvenir Stores $3,504,969 $4,970,475 1.4
Expenditures at Used Merchandise Stores $1,643,960 $4,503,339 2.7
Expenditures at Other Miscellaneous Store Retailers $9,688,418 $12,237,836 1.3

Total Miscellaneous Store Retailers $20,850,970 $27,990,397 1.3
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Sub-Categories of Foodservice & Drinking Places

Store Type Potential Actual Sales Leakage
Expenditures at Full-service Restaurants $34,191,463 $23,516,554 0.7
Expenditures at Limited-service Eating Places $30,197,741 $25,191,962 0.8
Expenditures at Special Foodservices $6,230,034 $1,652,401 0.3
Expenditures at Drinking Places -Alcoholic Beverages $3,673,893 $4,334,776 1.2

Total Foodservice & Drinking Places $74,293,130 $54,695,694 0.7
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Sources and Methodology

The primary data sources used in the construction of the database include:

• Current year AGS (Applied Geographic Solutions) Consumer Expenditure Estimates
• Census of Retail Trade, Merchandise Line Sales
• Census Bureau Monthly Retail Trade

The Census of Retail Trade presents a table known as the Merchandise Line summary, which relates 
approximately 120 merchandise lines (e.g. hardware) to each of the store types. For each merchandise line, 
the distribution of sales by store type can be computed, yielding a conversion table which apportions 
merchandise line sales by store type.

The AGS (Applied Geographic Solutions) Consumer Expenditure database was re-computed to these 
merchandise lines by aggregating both whole and partial categories, yielding, at the block group level, a series 
of merchandise line estimates which are consistent with the AGS Consumer Expenditure database.

These two components were then combined in order to derive estimated potential by store type. The results 
were then compared to current retail trade statistics to ensure consistency and completeness.     
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Demographics
Analysis Geography: 10th Ave & W Main St

Sterling, CO Date: 12/10/2009
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Analysis Geography: 10th Ave & W Main St

Sterling, CO Date: 12/10/2009

Population By Race (Current)
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Sterling, CO Date: 12/10/2009

Population By Age (Current)
15 Min Drive 

Time

0 to 4 years
5 to 9 years
10 to 13 years
14 to 17 years
18 to 19 years
20 to 24 years
25 to 34 years
35 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
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65 to 74 years
75 to 84 years
85+ Years

Total Population By Age
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Median Age 37.3
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Analysis Geography: 10th Ave & W Main St

Sterling, CO Date: 12/10/2009

Households By Income (Current)
15 Min Drive 

Time
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Analysis Geography: 10th Ave & W Main St

Sterling, CO Date: 12/10/2009
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Population By Race (Current)
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Demographics
Analysis Geography: 10th Ave & W Main St

Sterling, CO Date: 12/10/2009

Population By Age (Current)
Secondary 
Trade Area

0 to 4 years
5 to 9 years
10 to 13 years
14 to 17 years
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50 to 54 years
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Total Population By Age

3,633
3,705
3,077
3,195
1,627
4,038
6,829
6,823
4,127
4,136
3,621
2,899
4,416
3,357
1,698

57,184

Median Age 39.2
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Sterling, CO Date: 12/10/2009

Households By Income (Current)
Secondary 
Trade Area
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Total Households By Income
Average Household Income $47,791
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