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President O0s LCEDC

Overview ]
10 Years of Economic Development
N

Timeline:

A 2001 — LCEDC Chartered by the State of Colorado
2004 — First Executive Director (Brett Challenger) hired
A 2007 = Rich O’Connell hired as Executive Director

2010 — Position of Economic Development Assistant
established
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Vice

President O0s LCEDC

Overview ]
10 Years of Economic Development
N

Growth:

A LCEDC has grown from 12 members to approx. 60
members

Working with Local Government:

i CSU/DOLA project in conjunction with City of Sterling to
provide entry improvements, traffic flow improvements,
and downtown beautification

A Worked with Logan County to build new industrial park
and attract anchor tenant
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Director’s Report 2011

Rich O’Connell - Executive Director, LCEDC

www.sterlintbgan.com
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Through December 31, 2011, the City of Sterling reported that taxable sales
increased from $193,396,370 to $210,794,320, an increase of 9.0%.

Through June, 2011, retail sales in Logan County were $271,044,000
compared with $225,006,000 in 2010, an increase of 20.46% (as reported by
the Colorado Department of Revenue.)

ESTIMATE: If sales throughout the County perform at the same percentage rate
of change as the City of Sterling between July and December 2011 (an
increase of 8.80%), and those increases are added to reported January-June
2011 figures, retail sales in Logan County would increase from $596,126,000
in 2010 to $674,823,000 for 2011, and increase of 13.20%.



2011 By the
Numbers

Logan County Retail Sales
Annual Comparison 2005-2010 (with 2011 Estimate)

Colorado Department of Revenue
Retail Sales (in thousands)

(Estimate)

Calendaiyear 2004 2005 2006 2007 2008 2009 2010 2011
Jurisdiction

Logan County $393,757  $460,55: $518,54¢  $658,56: $583,76¢ $509,46¢  $596,12¢ $674,82:
Crook $7,34¢ $26,64¢ $10,24¢ $88,52¢ $64,98( $41,53¢ $51,20¢ $59,26(
Fleming $1,26¢ $1,70¢ $1,327 $1,041 $1,331 $1,43¢ $4,58¢ $11,76¢
[liff $233 $518 $792 $43¢ $53€ $392 $41¢ $514
Merino $6,367 $8,45¢ $11,69( $11,13( $10,46( $5,83¢ $5,131 $5,93¢
Sterling $324,78¢  $361,15¢  $420,28¢  $466,59¢ $404,73¢ $364,34:  $389,45¢  $426,79¢

Remainder of County $53,751 $62,07: $74,20¢ $90,83C  $101,72¢ $95,92¢  $145,32¢  $170,51¢

Increase: Prior Year 16.96¥% 12.59¥% 27.00¥ -11.36% -12.73% 17.01% 13.20%
Increase: From 2005 12.59¥% 42.999% 26.75Y 10.62¥% 29.44Y 46.52Y
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Logan County Retail Sales
Graph of Annual Comparison 2005 — 2010 (with 2011 Estimate)
]
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Numbers

Logan County Labor Force
Monthly Comparison 2011 vs Averages for 2005-2010
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Unemployment
(%)
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2011
Economic

pevelopments - Qyerview of Mission Progress
S

A New and Expanding Business — More than 25 new

and expanding businesses assisted.

A Job Creation — 187 new full time equivalent jobs

A 100 temporary

A 87 expected to be permanent

A Capital Investment - $75,535,000+ invested in Logan
County businesses



2011
ecoromic  Priorities Communicated Through

Developments
Community leaders
]
A Priorities Communicated Through Community Leaders:
A Beautification
A Grant Writer
A Traffic Flow
A Community Foundation

A Public Policy



Eoonomic Continuation of CSU/DOLA

pevelopments Concept Plan and C.A.T. Work
S

A Entryway Monument Sign
i Front Street Beautification Easement
A Traffic Study and S-Curve

i Referendum 2X
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Economic Front Street Project:

Developments . )
Proposed Beautification Easement
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2011
Economic Front Street Beautification Project

Developments
Proposed Railroad History Relief Sculpture
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Economic

Developments Region 1 Joint Projects
N

A Preparing a Comprehensive Economic Development
Strategy (CEDS) — working to create an Economic

Development District

A Worked together to create Regional Economic
Development Plan in support of Colorado Economic

Blueprint



2011
Economic

Developments Oil & GCIS IndUSfry
-4

A East Cheyenne Gas Storage
A Niobrara Shale Activity

A Announcements by Anadarko Petroleum Corporation

and Noble Energy



2011
Economic
Developments

East Cheyenne Gas Storage
Facility Drawing




2011
Economic

Developments Wind Energy

A Transmission Line Issues
A RES expires 12/31/2012

A Compass Wind Galien Project Update
A 16 turbines in Phase 1, 70 total build-out

A Haxtun Wind, LLC

A 18 turbines



2011
Economic

Developments U rban ReneWCII
S S

A 12 grants approved
A Investment of $200,000+

A Neighborhood Revitalization Legislative Effort



2011
Economic

Developments Small Business

A Expanded SBDC presence in Logan County
A SBDC Counseling housed in LCEDC Office

A 2011 Counseling Statistics
A 6 New Start-ups

A 12 jobs created; 13 jobs retained

A NJC B2C Program
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Economic

Developments  Logan County Industrial Park
N

A Logan County Industrial Park

A 100 acres under current development agreement, plus

113 acres future development

A Anchor Tenant - Star Clean Qil

A Prototype Building Program
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Developments
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2011
Economic Competition: Swan Ranch

Developments

Aerial Photo




2011

Economic Competition: SWAN Ranch

Developments
Features
- J

A Intersection of two (2) Class 1 RRs (UPRR & BNSF)
A Access to two (2) major interstates: I1-25 and 1-80
A 1,300 acre industrial component

A Proximity (20 miles) to I-70 and the Front Range
A High Speed Fiber Optic Connectivity

i Transloading facility with a 3" party provider

A Infrastructure developed and utilities in place

A Amenities of a capital city



What does the future look like?




Break

It’s time for a break.

Please make your way back to your
seat in 15 minutes.



Board Nominations
S

A Introduction of nominees by Nominating
Committee

i Candidate Presentations

A Voting



OPPORTUNITY AWAITS

2011 Committee Activity

—L

Logan County

ECONOMIC DEVELOPMENT CORPORATION




2011
Committee

Activity 2011 Committee Chairs
-4
A Asset Resource - Dan Long
A Investment Policy — Loretta Davidson
A Joint Committee — Jim Horner
A Marketing — Rocky Joy
A Strategic Planning & Implementation - Lance Bolton

A Targeted Prospect Development — Steve Meier



2011
Committee

Activity Targeted Prospects / Asset Resource
N

A Took a closer look at Logan County’s prospects for
attracting specific (new) industries. Examples:

A Dairy

A Transportation-related

A Light manufacturing, welding and fabricating
A Wind energy, service and maintenance

A QOil and Gas, service and maintenance



2011
Committee

Activity Marketing
N

A New Marketing Brochure
A Updated Demographic Profile

A Membership Drive
A Membership Benefits Flyer
A Coordinated membership drive
A Business After Hours

A We have already received:
A 14 new members

A new member contributions of $6,900
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2012
Strategic

Planning Mission Statement
S

LCEDC is a non-profit corporation formed to expand the economic
base of Logan County through:

A Retention and expansion of existing businesses
A Recruitment of diverse and complementary new businesses
A Infrastructure development

LCEDC serves to assist with acquisition of financing, incentives, and
grants. It will serve as liaison between industry and local
government to facilitate industry establishment and expansion.



2012
Strategic

Planning 2011 Strategic Plan
N

A Complete recruiting prospects for Industrial Park.
A Address public policy issues that affect Logan County.

A ldentify industrial /commercial properties to encourage
expansion.

A Target complementary industries seeking to re-locate.
A Promote retail development.

A Manage financial resources.

A Develop summer internship program.

A Collaborate with community.



2012
Strategic

Planning Strategic Planning
N

A Will invite Community Leaders in for a 2"¢ Annual Priority-
Setting Meeting

Logan County Y vited!
ECONOMIC_DEVELOPMENT CORPORATION a’ w Y

LCEDC’s 2nd Annual Community Planning Meeting
Plainsman Grill @ Northeastern 18 Golf Course, Sterling
Thursday, February 16, 2012 @ 7 a.m.

Join community leaders in creating and prioritizing a list of
economic development objectives for Sterling/Logan for
2012

Please RSVP to Rich/Brad at assistant@sterling-logan.com or by
calling 521-7196 before February 9, 2012, so we have everything
we need for your participation.
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2012
Recognitions

Recognitions
N

A Loretta Davidson
A Steve Meier
A Sam Sonnenberg

A Leroy Whipkey



Thank You
QUESTIONS

2011 LCEDC Annual Meeting



